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The teacher is an agent of change who is the key to the success of
education, so the success or failure of educational goals depends
on the teacher's performance. Factors that influence teacher
performance include work motivation and work discipline. Some
teachers at Public Junior High School 1 Lamongan have less
motivation and discipline, which needs improvement, impacting
performance. This is reflected in late arrivals, fewer hours to work,
and inappropriate use of uniforms. From these problems, the
purpose of this study was to determine the effect of work motivation
and discipline on teacher performance and the combined effect of
work motivation and work discipline on teacher performance at
Public Junior High School 1 Lamongan. The research method uses
a quantitative approach with a correlational design. The
population of this study was all teachers at Public Junior High
School 1 Lamongan with a total of 59 teachers, and the sampling
technique used the entire population (Census). Data analysis
techniques using regression analysis techniques. The results of this
study indicate work motivation and discipline have a significant
effect on teacher performance, and work motivation and work
discipline simultaneously have a significant effect on teacher
performance at Public Junior High School 1 Lamongan.

Keyword : Work Motivation, Work Discioline, Teacher Performance

1. INTRODUCTION matters determines a company's performance.
Human resources are important in any Ardana et al. (2014) stated that every company
business activity because the quality of these must manage company resources
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professionally. Human Resources (HR) plays
the most important role in the company
compared to other resources. Performance
within the organization is an indicator of the
success or failure of achieving the set
organizational goals. It also explains that
companies need employees who can work
better and faster, so employees with high
performance (job performance) are needed.
Employee performance results from the quality
and quantity of work produced by employees or
the real behaviour that is displayed following
the  responsibilities given to  them
(Mangkunegara, 2017). Performance is a
multidimensional construct with many factors
that influence it, one of which is
personal/individual factors which include
knowledge, skills, self-confidence, motivation,
work ethic, work discipline, and commitment
possessed by each individual (Mahmudi, 2015).

Public Junior High School 1 Lamongan is
the oldest and first junior high school in
Lamongan, and this school was founded in the
Dutch era in 1936 under the name HIS
(Hollandsch-Inlandsche School). In 1951 the
status changed to become a public school and
changed its name to Public Junior High School
1 Lamongan. As of January 2022, Public Junior
High School 1 Lamongan has 59 teachers and
18 education staff. Internal studies from GTK
(Teachers and Education Personnel) affairs
sources show that problems such as employee
performance achievements have decreased
from 2020 to 2021, namely from 92.3% to
89.6%. In addition, the results of interviews
with the head of GTK affairs also provided
information on the performance assessment of
Public Junior High School 1 Lamongan
teachers, who were in the good category with
an average score of 81.8. This score still needs
to be improved to improve the quality of
teachers at Public Junior High School 1
Lamongan.

The results of other observations in the
Public Relations section of Public Junior High
School 1 Lamongan stated that a community
satisfaction index (IKM) survey for Public
Junior High School 1 Lamongan for the last
three years from 2019 to 2021 obtained the
following results.
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Figure 1. Graph of Community Satisfaction
Index (IKM) Survey of Public Junior High
School 1 Lamongan

Based on Figure 1, the results of the IKM
survey found that the community satisfaction
rate for Public Junior High School 1 Lamongan
had decreased in 2021, even though it was still
in the Good category. The decline in the value
of IKM is one indicator that the performance of
Public Junior High School 1 Lamongan
employees are not yet optimal. The results of
this IKM are a record of improving employee
performance to provide excellent service to
consumers. If consumers are satisfied, it is
hoped that the IKM Public Junior High School
1 Lamongan rate will increase.

The not optimal motivation felt by Public
Junior High School 1 Lamongan employees can
be the cause of not achieving the specified
employee performance. To overcome this
problem, work motivation needs to be
increased. An increase in motivation is
expected, so that employee performance will
increase by increasing facilities, providing
rewards, and providing training according to
expertise. In addition, the enforcement of work
discipline needs to be encouraged to improve
employee performance at Public Junior High
School 1 Lamongan.

Motivation is a situation that stimulates or
moves a person to accomplish something or
engage in an activity to attain his objectives (M.
Andriani & Widiawati, 2017). The results of
previous research indicate that work motivation
has a positive and significant effect on
employee performance. Increasing motivation
in each field employees with superiors will
improve employee performance (Sekartini,
2016). However, the results of this study
contradict research conducted by Hidayat
(2021) which explains that motivation has no
effect on employee performance which can be
caused by a lack of appreciation in the form of
praise or bonuses from superiors to their
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subordinates which can result in low employee
motivation at work.

Work discipline is a person's awareness,
willingness, and willingness to follow the rules
and social norms in their environment
(Wulandari & Hamzah, 2019). According to
Hasibuan (2019), discipline is a factor that
determines a company's success in achieving its
goals. Even though work motivation is very
high, it is not balanced with work discipline, so
employee performance will not be optimal.
Work discipline positively and significantly
affects employee performance (Vallennia et al.,
2020). However, according to the research
results of Irawan et al. (2021), work discipline
has no significant effect on performance.

Some of these studies show that there are
still gaps in research results, and given the
importance of employee motivation and work
discipline on employee performance at Public
Junior High School 1 Lamongan, the authors
are interested in examining the influence of
work motivation and work discipline on teacher
performance at Public Junior High School 1
Lamongan. So the purpose of this study was to
determine the effect of work motivation on
teacher performance at Public Junior High
School 1 Lamongan, the effect of work
discipline on teacher performance at Public
Junior High School 1 Lamongan, and the
combined effect of work motivation and work
discipline on teacher performance at Public
Junior High School 1 Lamongan.

2. LITERATURE REVIEW

HYPOTHESIS DEVELOPMENT
Literature review
Performance

Employee performance is the quality and
quantity of work accomplished by an employee
in fulfilling his responsibilities
(Mangkunegara, 2017). Another opinion was
put forward by Hasibuan Hasibuan (2019) that
employee performance results from a person's
work when they do the tasks given to them. This
result is based on the person's skill, experience,
sincerity, and time. Employee performance
indicators are work quality, timeliness,
initiative,  ability, and communication
(Syahwan et al., 2022). Meanwhile, according
to Supardi (2013), standard indicators of
teacher performance include knowledge, skills,
and dispositions; assessment system and unit
evaluation; field experience and clinical
practice; diversity; faculty qualification,

AND
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performance and development; governance and
Resources Unit.

Motivation
Motivation is a process responsible for the
level of individual effort, direction, and

persistence to achieve a goal (Robbins & Judge,
2017). Maslow, a motivational figure and
humanistic psychologist, said human needs are
hierarchically built into five basic needs
hierarchies: psychological needs, security
needs, social needs, esteem needs, and self-
actualization needs.
Work Discipline

Work discipline is the willingness of a
worker to act and behave according to work
norms and rules (Shihab et al., 2022). Hasibuan
(2019) illustrates that many indicators influence
employee discipline in an organization,
including goals and abilities, exemplary
leadership, remuneration, fairness, discretion,
punitive sanctions, firmness, and human
relations. Disciplinary regulations for civil
servants are stipulated in  Government
Regulation of the Republic of Indonesia
Number 30 of 1980 concerning Regulations for
Civil Servants, which contain main points
including obligations, ban, and sanctions if
obligations are not complied with or
prohibitions are violated.
Hypothesis Development
Work Motivation on Teacher Performance

Teacher work motivation and performance
and their implications for education
management is the process of utilizing all
resources owned, both hardware and software,
so that in this utilization, the role of high
motivation is needed to be able to produce
optimal performance and achieve effective and
efficient goals (lhsan et al., 2021). Increased
motivation has a goal so that employees can
work optimally and achieve optimal
performance (Subariyanti, 2017). Teacher work
motivation influences teacher teaching
performance, so one can improve teacher

performance by increasing teacher work
motivation (Fauzyah, 2020).
H1: Work motivation influences teacher

performance at Public Junior High School
1 Lamongan
Work Discipline on Teacher Performance
Discipline is the action of employees who
have the urge to comply with existing standards
and regulations. Work discipline improves
employee performance. Therefore, if it's
improved, so will performance (Afandi &



Bahri, 2020). Good discipline shows a person's
sense of responsibility for his tasks. Discipline
originates more from within the employees
themselves, such as complying with all existing
regulations within the company, completing
assignments on time, and taking attendance
when starting or finishing work so that the
higher the employee's work discipline will
improve employee performance (Ekhsan,
2019).
H2: Work discipline influences teacher
performance at Public Junior High School
1 Lamongan
Work Motivation and Work Discipline on
Teacher Performance
Motivation and work discipline together
have a positive and significant effect on teacher
performance. Therefore, if motivation and
discipline at work are raised, so will teacher
performance (Gabriella & Tannady, 2019). The
results of Abdulah's (2019) also show that
motivation and discipline simultaneously or
together  significantly  affect employee
performance.
H3: Work motivation and work discipline have
a joint influence on teacher performance at
Public Junior High School 1 Lamongan

Motivasi Kena
(X1)

H3

Figure 2. Research Conceptual Framework

3. RESEARCH METHOD
Types of Research

This type of research uses explanatory
research. This study aims to find the
relationship between two or more variables by
describing employee motivation and discipline,
then linking the effect to employee
performance at Public Junior High School 1
Lamongan. Quantitative methods were utilized
in the carrying out of this study.
Place and Time of Research

This study was conducted at Public Junior
High School 1 Lamongan in the province of
East Java. The study was conducted in the
months of January and February of 2022.
Population and Sample
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This study's population consists of all
teachers at Public Junior High School 1
Lamongan. As a result, this study is a total
population study. All the existing samples
(Census) were used as research subjects,
namely as many as 59 respondents using the
census method.

Operational Definition

a. Motivation is a desire of Public Junior High
School 1 Lamongan employees who
encourage them to do something by
directing their best abilities.

b. Discipline is an obligation, obedience to the
rules and regulations, which are related to
the work that is done.

c. Teachers' performance is the actions and
mannerisms they highlight as part of their
job.

Method of Collecting Data

This study only used questionnaires to
collect primary data from respondents about the
specified variables. The instrument is designed
using a Likert scale with a score of 1-5 based on
the degree of agreement with the statements
contained in the instrument.

Data Analysis Technique

The analysis was carried out on each
variable using the SPSS program computer
application, which includes: correlation test,
regression analysis, simple regression test, and
multiple regression test.

4. RESULTS AND DISCUSSION
Research Result
The Effect of Work Motivation on Teacher
Performance

The following are the findings from the t-
test that was conducted to determine the effect

of work motivation (X1) on teacher
performance (Y):
Table 1
X1 t-test results against Y
Unstandardi Stgnda
rdized
zed Coeffi
Coefficients . Si
Model clents t
g.
B Std. Beta
Error
1 7, 1,0
1059 | 150, o
)(Constant 625 | 519 004 8




Work 3, 1,0

motivatio | 210 | 204 | 378 | 95 | 0
8 | 6

n 210

a Dependent Variable: Teacher performance

The following is the equation for the
regression line that was obtained as a result of
performing a simple linear regression analysis:

Y’ =1059,625 + 8,108X;

Based on the value t-count = 7,040 with a
significance level of 0.000 for t. Therefore, it is
accepted that work motivation (X1) has a
significant and positive effect on teacher
performance (). This demonstrates that work

motivation  significantly  affects teacher
performance at Public Junior High School 1
Lamongan.

The significance test of 0.000 shows that
the value is less than 0.05, indicating a
significant  relationship ~ between  work
motivation (X1) and teacher performance ().
Thus, teacher performance without work
motivation (constant) is 1059.625, and any
change/increase in work motivation determines
teacher performance. Every point increase in
work motivation increases the teacher's
performance variable score of 8.108.

The results of the coefficient test for
determining work motivation (X1) on teacher
performance (Y) are as follows:

Table 2
Test Results for the Coefficient of
Determination X1 against Y

Adjust | Std. Error

N(L?d R s Eare ed R of the
g Square | Estimate

1| 3| 143 | 134 | 619339

a. Predictors: (Constant), Work motivation
b. Dependent Variable: Teacher performance
The table above shows that the results of
simple linear regression analysis calculations
obtained an R-squared score of 0.134, which
means that 13.4% of teacher performance
variables are influenced by work maotivation
variables, while other variables outside this
study influence the rest. By accepting the first
hypothesis, it means that changes in teacher
performance (by 13.4%), especially in
increasing professional, pedagogical, social,
and personality competencies, are determined
by the motivation of the work done by the
teacher. The work motivation in question is
intrinsic motivation and extrinsic motivation.
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The Effect of Work Discipline on Teacher
Performance

The

results of the t-test of work

motivation (X1) on teacher performance (Y)
are as follows:

Table 3
X2 t-test results against Y

. Standar
Unstandardiz dized
ed Coeffic
Model Coefficients ients t | Sig.
Std.
B Error Beta
1
179.2 | 97.84 1.83 | 0.7
§Constant 92 7 .288 5 0
Work 11.9 | .00
discipline 3.649 | 1.252 14 4

a Dependent Variable: Teacher performance

The results of calculating simple linear
regression analysis obtained by the regression
line equation are:

Y' =179,292 + 3,649X,

Based on the t-count = 11.914 with a
significant t of 0.004. Therefore, the hypothesis
that work discipline (X2) has a positive and
significant effect on teacher performance (Y) is
accepted.

This demonstrates that work discipline
significantly affects teacher performance at
Public Junior High School 1 Lamongan. The
significance test result of 0.004 shows that the
value is less than 0.05, indicating a significant
relationship between work discipline (X2) and
teacher performance (Y). Thus, without work
discipline (constant), teacher performance is
179.292, and any change/increase in the work
discipline variable will determine teacher
performance. Every time the work discipline
variable increases by one point, the teacher
performance variable will increase by 3.649
points.

The following are the findings of the
determination  coefficient test that was
performed on the effect of work discipline (X2)
on teacher performance (Y):

Table 4. Test Results for the Coefficient of
Determination X2 against Y

Adjust | Std. Error

N‘l;l)d R s Eare edR of the
g Square | Estimate
.28 64.0743

1 3 .829 073 004

a Predictors: (Constant), Work discipline



b Dependent Variable: Teacher performance

The data presented in the following table
demonstrates that the outcomes of simple linear
regression analysis calculations yielded an R-
squared score of 0.829. This score indicates that
work discipline variables influence 82.9% of
teacher performance variables; the remaining
variables are influenced by other variables
unrelated to this study. If the second hypothesis
is true, it follows that teacher performance
changes (by 82.9%), especially improvements
in developing professional, pedagogical, social,
and personality competencies, are determined
by the teacher's work discipline.
The Effect of Work Discipline and Work
Motivation on Teacher Performance

The following are the findings of the F test
concerning the effects of the variables work
motivation (X1) and work discipline (X2) on
teacher performance (Y):

Table 5. F Test Results X1 and X2 against Y

Sum of i
Model | Square D | Mean F Sig
. f | Square :
1 90582. | 2
gg?]res 085 45291.

_ 042 |1271 0.0
Residu | 330198 | 9 35505 | 56 | 00
al 322 3 20
Total | 420780 | 9

406 5

a. Predictors: (Constant), Work maotivation,

Work discipline

b. Dependent Variable: Teacher performance
Based on the results of SPSS calculations,

the value of F-count = 12.756 is obtained with
an F significance of 0.000. F-table (3.44),

or an F significance of 0.0000, indicates less

than 0.05. Thus, the hypothesis that work
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motivation (X1) and work discipline (X2)
together have a positive and significant effect
on teacher performance (YY) is acceptable.

The results of the coefficient test for
determining work motivation (X1) and work
discipline (X2) on teacher performance (Y) are
as follows:

Table 6. Test Results for the Coefficient of
Determination X1 and X2 against Y

. Std. Durb
Mod R |s Rua i(glgt Error of in
el ?e Square the Wats
q Estimate | on
1 ’3? 215 | 198 | 595,862 | 73

a. Predictors: (Constant), Work maotivation,
Work discipline
b. Dependent Variable: Teacher performance
The R Square value is 0.215%, as displayed
in the table above. This indicates that 21.5% of
teacher performance (Y) can be explained by
work motivation (X1) and work discipline
(X2), while the remainder is impacted by other
variables that were not investigated in this
study.




Table 7.

Regression Coefficients X1 and X2 against Y

Unstandard
. . 95%
ized Standardized - .
. _ Confidence Correlations
Coefficient Coefficients
S Interval for B
Model T Sig. Zer
B Std. Bet Lower | Upper | o | Parti Part
Error a Bound | Bound | ord al
er
440 | .00 | 424.1 | 11195
1 (Constant) 77,.850 175.082 9 0 73 28
Work 36 | 292 | .00 .28
motivation 410 1.166 4 5 4 1.095 | 5.726 8 .290 | .269
Work 26 h .00 ) § - -
discipline .810 1.971 9 3.;)6 0 11572 -3.895 .387 380 | 364

a Dependent Variable: Teacher performance

The calculation of multiple regression
analysis results in the coefficient table obtained
a constant score of 77.850, a regression
direction score of work motivation (X1) of
0.410, and a disciplinary regression direction
score (X2) of 0.810. Based on the constants and
the direction of the regression, the regression
line equation is:

Y'=77850+ 0,410X; + 0.810X,

Without discipline and motivation, the
teacher's performance is 77.850. Any
changes/improvements between the discipline
and work motivation variables will affect
teacher performance. Every time the work
motivation variable increases by one point, the
teacher's performance variable increases by
0.410. It raises the teacher's performance
variable by 0.80. Accepting the third
hypothesis, work discipline and motivation
determine  performance. Teacher  work
discipline and motivation are crucial to good
teacher performance pedagogically, socially,
professionally, and personally to become a
professional teacher.

Work motivation, with a value of 36.4%,
has a greater impact on teacher performance
than work discipline, with a value of 26.4%.
This demonstrates that a teacher's work
motivation at Junior High School 1 Lamongan
has the potential to affect their performance.
Discussion
Work Motivation on Teacher Performance

The findings of this study show that work
motivation has a substantial impact on teacher
performance at Public Junior High School 1
Lamongan. Based on the analysis of each
guestion item, it can be said that the teachers at
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Public Junior High School 1 Lamongan are
intrinsically motivated to work. This means that
they are careful with their assignments,
persistent when they face problems, don't need
outside encouragement to do well, want to learn
more about the work they are given, always try
to do their best, show a positive interest, prefer
to work alone, and are tired of the routine.
Intrinsic motivation has a dominant influence
on teacher performance, especially pedagogical
and professional competence. While extrinsic
motivation, which includes: achievement,
recognition, responsibility, promotion, salary,
relationships with colleagues, and security, also
tends to be motivational. This extrinsic
motivation has a dominant influence on teacher
performance, especially social competence and
personality.

According to Andriani, Kesumawati, &
Kristiawan's (2020) research, work motivation
has a favourable and significant effect on the
performance of State Vocational School
instructors in Palembang. These findings are
consistent with these findings.

Work Discipline on Teacher Performance

The results of this study prove that there is
a significant influence between work discipline
on teacher performance at Public Junior High
School 1 Lamongan. From the analysis of each
item of questions regarding teacher work
discipline, it can be concluded that Public
Junior High School 1 Lamongan teachers are
disciplined in carrying out their teaching duties,
including working honestly, orderly, carefully,
enthusiastically, and within working hours.

Teachers of Public Junior High School 1
Lamongan also show discipline in dress and
appearance, which includes: dressing neatly




and politely, being polite, and behaving
towards the community, neighbors, co-
workers, and superiors. Meanwhile, discipline
in carrying out other tasks at school, including
complying with all statutory and official
regulations that apply in schools and obeying
official orders from the authorities, is seen as
tending to be disciplined. Discipline in carrying
out other tasks at school has a dominant
influence on teacher performance, especially
social competence. Meanwhile, discipline in
carrying out teaching tasks has a dominant
influence on teacher performance, especially
pedagogic competence, and professional
competence, and discipline in dress and
appearance has a dominant influence on teacher
performance, especially personality
competence.

The findings of this study are consistent
with those found in a study that was carried out
by Efendi, Rifa’i, Bahrun, Milla, & Suharmi
(2020). That study found that work discipline
has a favorable and significant effect on the
performance of employees.

Work Motivation and Work Discipline on
Teacher Performance

The findings of this study show that work
motivation and discipline substantially impact
teacher performance at Public Junior High
School 1 Lamongan. This can be understood as
teacher performance in the absence of
discipline and work motivation, and any
change/increase in discipline and work
motivation will affect teacher performance. The
more the work motivation, the better the
teacher's performance, individually and
collectively. Compared to work discipline
characteristics, work motivation has the
greatest influence on teacher performance. This
indicates that the teacher's work motivation can
influence the teacher's performance.

This study's results align with research
conducted by Purnomo, Djudi, & Mayowan
(2017) explaining that work motivation and
discipline simultaneously have a significant
effect on employee performance.

5. CONCLUSION

From data analysis and research outcomes,
we can conclude:
Teachers' performance at Public Junior High
School 1 Lamongan is highly influenced by
their work motivation. This indicates that the
teacher's performance positively correlates with
the teacher's work motivation. The lower a
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teacher's work motivation, the poorer their
performance.

Teachers' performance at Public Junior High
School 1 Lamongan is highly influenced by
their work discipline. This indicates that the
teacher's performance positively correlates with
the teacher's work discipline. The lower a
teacher's work discipline, the poorer their

performance.
Work motivation and work discipline have a
substantial concurrent effect on teacher

performance at Public Junior High School 1
Lamongan. This demonstrates that the greater
the teacher's work discipline and motivation,
the higher the teacher's performance.
Conversely, the lesser the teacher's discipline
and job motivation, the worse the teacher's
performance.

This study's results suggest:

Teachers who already have good work
motivation are to be maintained, while those
who have not to try to increase their work
motivation. It should be maintained for teachers
who are already disciplined, while those who
are not disciplined should try to discipline
themselves.

For the structural ranks of school management,
especially school principals, to foster and set an
example of discipline in carrying out tasks. The
school principal should provide policies to
provide motivation, such as rewards so that the
teacher's performance can be maximized
following their respective fields of work.
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